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The Cluj-Napoca Urban Innovation Unit is a research and development program, bringing together ideas, 
knowledge and resources from the civil society, the academic sector, the cultural sector, the business 
sector as well as the public administration, to propose alternative solutions to the strategic challenges of 
the city. 

The Urban Innovation Unit from Cluj-Napoca is an initiative of the Cluj Cultural Centre, started in 2017 in 
partnership with the Centre for Innovation and Civic Imagination (CIIC) of the Municipality of Cluj-Napoca. 

In 2022, the Urban Innovation Unit will be fully transferred to the Municipality of Cluj-Napoca.

The Cluj Cultural Centre is a non-governmental organization for culture and sustainable development. 
The mission of the Centre is to mobilize culture, in partnership with other sectors, in order to contribute to 
both social transformation and sustainable development. 

 

Legacy of the city’s bid for the European Capital of Culture 2021, the Centre implements an 
interdisciplinary programme to address strategic challenges of the society. 

Initially, the Cluj Cultural Centre was founded as an Association under the name of Cluj-Napoca 2020 
(later 2021), with the purpose of preparing the city’s bid for the European Capital of Culture (ECoC) title. 
With the assistance received from a commission of local experts, the Association made a preliminary 
analysis of the cultural sector in Cluj, highlighting the specificities of different artistic disciplines, and in 
2012 working groups were formed in order to preapre the cultural strategy and the ECoC bid book. In 
2015, the city qualified for the final phase of the national competition for the European Capital of Culture 
title. In 2016, Timișoara was finally selected as the future European Capital of Culture, and Cluj-Napoca 
announced its commitment to fully implement its candidacy programme. The Association changed its 
name to Cluj Cultural Centre in 2017, and in 2018 the executive team was created and the basic functional 
mechanisms for programme implementation were set in motion.

The Centre has 112 members: 71 cultural organizations and institutions, 8 universities, 12 business 
organizations, 17 civil society associations, as well as 4 local and regional administrations.

ABOUT THIS REPORT          

About this report
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FOREWORD                

Anamaria Vrabie
Co-designer and Director of the Urban Innovation Unit, Cluj Cultural Centre

Back in 2017, thanks to a great leap of faith from many of you, we started 
the Urban Innovation Unit, aimed at consolidating collective actions for 
Cluj-Napoca’s future sustainable development. Four years and a pandemic 
later, we are grateful we have set out our ambition on building systems, 
partnerships, capacities and more acknowledgement of working with 
uncertainty and iteration. We found this to be a more honest basis of what 
cities, as complex systems, need. Change happens at the speed of trust. 
And for trust to develop, we need real public arenas where we can meet, 
work alongside, draw our own conclusions, practice empathy, be sometimes 
disappointed, negotiate with available realities and, in the end, choose to live 
and create together. 

Ovidiu Cîmpean
Co-designer of the Urban Innovation Unit
Director of Local Development, Cluj-Napoca Municipality

As a municipality, we see the Urban Innovation Unit as a flexible mechanism 
that can bring new policy topics on the public agenda, without the 
restrictions of a public institution. Over these past 4 years of implementation, 
we learned how to increase the quality of co-production processes, the 
importance and inspiration of internationalisation and staying open to 
prototypes and scaling ideas coming from the community at large. 

Ștefan Teișanu
Co-designer of the Urban Innovation Unit
Executive Director Cluj Cultural Centre

When we know what we need as a city, we have to build systems, structures 
and capacities to take us there. When we don’t know what we need as a city, 
we have to find it out, and to do this we still need to build systems, structures 
and capacities. In both cases, it is not the will or the interest of the citizens 
who are missing, but it is the political will that makes the difference.

Foreword
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TEAM AND CONTRIBUTORS         

Alexandra Anghel
Urban Innovation Officer

Cluj Cultural Centre

Oana Buzatu
Spokesperson

Cluj-Napoca Municipality

Marcel Ielcean
Chief Information Officer
Cluj-Napoca Municipality

Norbert Petrovici
Associate Professor

Faculty of Sociology & 
Social Work, BBU

URBAN MOBILITY

Marcel Parvu
Program Co-manager

Cluj-Napoca Municipality

Dalila Ciuclan
Operational Co-manager
Cluj-Napoca Municipality

Rarița Zbranca
Programme Director
Cluj Cultural Centre

Andreea Bercan
Culturepreneurs Coordinator

Cluj Cultural Centre

Adina Cristea
Operational Manager
Cluj Cultural Centre

FUTURE OF WORK

Adrian Neagomir
Head of Smart City Solutions

Evozon

Titus Man
Associate Professor

Faculty of Geography, UBB

Anamaria Vrabie
Director, Urban Innovation Unit

Cluj Cultural Centre

Ștefan Teișanu
Director

Cluj Cultural Centre

Ovidiu Cîmpean
Director of Local Development

Cluj-Napoca Municipality

CO-DESIGNERS  

We have created a hybrid system ensuring that our team and affiliated collaborators cover a diverse range of 
topics and competencies: (1) core team-members, working full-time or part-time on UIU’s projects, and (2) 
collaborators, either delegated by partner organisations, working via commissioned projects or sometimes 
pro bono. In particular our area of work connected to the future of work gathers 9 other implementation 
partners, formally supported by funding from the Urban Innovative Actions initiative. The Cluj-Napoca Urban 
Innovation Unit is led by 3 co-designers, one from Cluj-Napoca Municipality, and two from Cluj Cultural Centre.

Team and contributors
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Team and contributors

Mara Rațiu
Vice-Rector, Institutional Partnerships
University of Art & Design, Cluj-Napoca

Adrian Răulea
Development Coordinator

Cluj Metropolitan Area

Ciprian Morcan
Manager

Transilvanian Furniture Cluster

Andrei Kelemen
Executive Director

CLUJ IT Cluster

Lorena Copil
Project Assistant

Cluj Cultural Centre

Ramona Șerdean
Project Assistant

Cluj-Napoca Municipality

Cristina Labo
Project Assistant

Cluj Cultural Centre 

Emilia Botezan
Transfer Co-manager

Cluj-Napoca Municipality

Oana Big
Project Assistant

Cluj Cultural Centre

Ioan Bogdan
Financial Co-manager

Cluj-Napoca Municipality

Ramona Gârda
Legal Advisor

Cluj-Napoca Municipality

Bianca Muntean
Manager

Transilvania IT Cluster

Ania Pașcalău
Cluster Manager

Creative Industries Cluster

Cristian Hordila
Manager

Transilvania International 
Film Festival

Georgiana Ciceo
Co-founder

ZAIN-Design Expressions

Meda Corovei
Finance Project Manager

Cluj Cultural Centre

FINANCE

Dalma Nyiri
Art Director

Cluj Cultural Centre

Mihaela Oroșan
Marketing Manager
Cluj Cultural Centre

MARKETING AND COMMUNICATION

Florentina Persoiu
Financial Project Assistant

Cluj Cultural Centre

Alexandru Jurcan
Acquisitions Manager

Cluj Cultural Centre
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WONDER EXPLORE ACTIVATE SHARE TRUST

Describing the 
current situation.

Imagining and 
seeking new 
possibilities of 
change.

Testing and 
performing 
change at a 
small scale.

Publicly 
releasing the 
findings.

Replacing and 
scaling up.

OUR MODEL OF CHANGE            

Every innovative process within the Cluj Cultural Centre evolves through WEAST, our five-step model of 
change, aimed at understanding how change happens. We have adopted and refined this model within 
the Cluj-Napoca Urban Innovation Unit, and we designed each of our pilot projects to include these five 
stages:

Our model of change
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ORGANIZATIONAL ARRANGEMENTS         

ENDORSEMENT

The Cluj-Napoca Urban Innovation Unit (UIU) was formally established in November 2018, when Cluj-
Napoca Mayor, Mr Emil Boc, gave his public endorsement for the development of the programme within 
Cluj Cultural Centre, in partnership with Cluj-Napoca Municipality. Leading up to this moment, between 
2017-2018, the Unit’s pilot year was known under the name of Cultural Innovation Fund. 

THEMATIC AREAS OF WORK

The Unit’s thematic areas of work were chosen in its pilot year, taking as basis the strategic planning 
documents of the city and the region. Within a multi-stakeholder working group, several emerging 
challenges for the development of Cluj-Napoca were ranked. Priority was given to those challenges that 
required significant collective actions from all city actors, a strong shift in behavioral patterns and where 
culture could act as a catalyst for change. Thus, UIU committed to developing pilot projects in three 
thematic areas: urban mobility, urban resilience and future of work. 

CORE TEAM

We currently have four full-time colleagues in the Urban Innovation Unit:

 z Anamaria Vrabie, Co-designer & Programme Director

 z Alexandra Anghel, Urban Innovation Officer

 z Adina Cristea, Operational Manager for Cluj Future of Work

 z Cristina Labo, Project Assistant (maternity leave)

Cluj Cultural Centre and Cluj-Napoca Municipality colleagues together with partners from Boston’s 
New Urban Mechanics 

Source: Cluj Cultural Centre

Overview of our work
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Ten other colleagues from the Cluj Cultural Centre are contributing to the Unit and its thematic areas on 
a part-time basis: Ștefan Teișanu, Mihaela Oroșan, Dalma Nyiri, Alexandru Jurcan, Florentina Perșoiu, Rarița 
Zbranca, Andreea Bercan, Meda Corovei, Lorena Copil and Oana Big. 

Between 2017 and 2021, our work involved collaborating with several colleagues from the Cluj-Napoca 
Municipality, as well as from local universities or private companies, on a case by case basis for data 
collection, research and analysis. 

OPERATIONAL BUDGET

Between 2017 and 2018, the overall staff and administrative costs incurred by the Urban Innovation Unit 
have been included in the operational budget of the Cluj Cultural Centre. However, in order to be able to 
provide grants and cover expertise expenses within the Urban Mobility and Urban Resilience thematic 
areas, we obtained funding from Cluj-Napoca Municipality or from other strategic partners.

Expenses incurred by UIU between 2017 and 2020

YEAR 2017 2018 2019 2020

Staff € 20,512.00 € 33,443.48 € 131,262.4 € 207,582.84

Office and administration € 26,223.22 € 21,303.74

Travel and accommodation € 5,533.56 € 2,173.91 € 9,625.48 € 7,127.88

External expertise and 
services € 1,777.78 € 24,749.78 € 76,340.37 € 153,398.11

Equipment € 1,146.35 € 1,271.96

TOTAL € 27,823.33 € 60,367.17 € 244,597.91 € 390,684.53

Funding sources between 2017 and 2020 

FUNDING SOURCE 2017 2018 2019 2020

UIA/ERDF € 236,283.02 € 265,958.87

Cluj-Napoca Municipality € 7,311.11 € 26,923.70 € 8,314.89 € 117,189.97

CCC Operational Budget
(Memberships & Sponsorships) € 20,512.22 € 33,443.48 € 3,000.00 € 7,535.69

TOTAL € 27,823.33 € 60,367.17 € 247,597.91 € 390,684.53

The unit was able to scale up its work starting in 2018 when our project Cluj Future of Work received a 
grant from the European Commission through Urban Innovative Actions. Cluj Future of Work has an 
overall budget of 5.6 million euro, 80% of which are granted by the European Commission, allocated 
between Cluj Cultural Centre, the Cluj-Napoca Municipality and other eight implementation partners.

Overview of our work
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OVERVIEW OF OUR WORK                

We aim to empower collective actions for our city’s emerging challenges connected to urban mobility, 
urban resilience and future of work. We show how culture makes cities present and human. To create 
opportunities for unlikely partnerships. To create comfort with risk-taking in public administration and 
trust in cooperation. 

Here’s a summary of a few ways we tried to do so between 2017- 2021: 

Urban Innovation Unit friends and collaborators at our Urban Dialogues in 2019

Source: Cluj Cultural Centre

Organizational arrangements

W E A S TURBAN MOBILITY  

How can we reduce the amount of time Cluj residents spend in traffic, and make the daily 
commute to school or work more efficient, safe and enjoyable for all of us and for our 
environment?

 z W - The Mobility Pact 

 z E  - Open call for neighborhood projects 

 z A - Neighborhood interventions & Art in Motion

 z S - Monthly bus passes for students

 z T - Spatial changes in neighbourhoods



10 Cluj-Napoca Urban Innovation Unit

Organizational arrangements

CO-MANAGEMENT PRACTICES

How can we make decisions and learn together with the local municipality? 

INTERNAL ORGANISATIONAL PRACTICES

  
Can we change our own practices to support the changes we have committed to?

 z Selective recycling

 z Digital engagement 

 z Responsible consumption

W E A S TCAPACITY BUILDING FOR URBAN INNOVATION  

How can we facilitate knowledge sharing among city actors on models focused on social and 
urban innovation?

1. Urban Dialogues #1: What are Urban Innovation Units? 

2. Urban Dialogues #2: International models of urban innovation    

3. Urban Dialogues # 3:  Social Resilience Dialogue during Barcelona Resilience Week and  
Smart City Congress. 

4. Urban Dialogues #4: Start-Up the resilient city

5. Urban Dialogues # 5: Exchange visit: the Atlantic Boston-Cluj Tandem (ABC Tandem) 

6. Urban Dialogues # 6: Urban Dialogues 2019

7. Urban Dialogues # 7: e-Urban Dialogues 2020

W E A S TURBAN RESILIENCE

How can the city develop a comprehensive strategic plan founded on the principles of ‘resilience’ 
that dynamically underpin and improve capacity to protect urban citizens and their assets, from 
a social, environmental and climate hazards perspective?

 z W - UN-Habitat City Resilience Profiling Programme
 z E - Cluj Resilience Tracker
 z A - Lessons learned and workshops 
 z S - Cluj Resilience Tracker findings used to develop the Cluj Innovation Fellowships 
 z T- Cluj Innovation Fellowships results and reflections

W E A S TFUTURE OF WORK 

How can we make sure that in 20 years’ time work is still meaningful, equitable and contributes 
to the vitality of our cities? 

 z W - Applying for the Urban Innovative Actions open call

 z E - Bringing together the partners and growing the team

 z A - Implementing the project activities 

 z S - ongoing

 z T - ongoing
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URBAN MOBILITY            

Picture from Therapy through Art, one of the Art in Motion pilot projects

The Urban Mobility thematic area was aimed at exploring methods that would reduce the amount of 
time Cluj residents spend in traffic, as well as ways that would make the daily commute to school or work 
more efficient, safe and enjoyable for the residents while also reducing our impact on the environment.   

In line with WEAST, our process of change, the Urban Mobility thematic area underwent five stages 
between 2017-2020:

 z W (Wonder) - As we encountered a lack of data availability and unclear processes of evidence-
based policy, UIU proposed an interdisciplinary working group called the Mobility Pact. 

 z E (Explore) - During the second stage, based on recommendations resulting from the Mobility 
Pact, we launched an open call, to test how trips to the city Centre can be reduced by also 
improving public space in the neighborhoods. 

 z A (Activate) - Several pilot interventions were funded in the city, along with art interventions and 
campaigns to promote public transport.

 z S (Share) - The Cluj-Napoca Municipality together with the Cluj-Napoca Public Transport Company 
eased the requirements for students to obtain monthly bus passes. 

 z T (Trust) -Legacy of the pilot projects

           - THE MOBILITY PACT 

The Mobility Pact (2017-2018) brought together an interdisciplinary team of data scientists, academics, 
technology companies, public administration and NGO representatives, in order to better understand 
how data can be used to develop civic projects and strategic partnerships. The results of the Pact revealed 
important information about commuter flows in the city and created the setting for developing possible 
future actions that could be implemented by various stakeholders dealing with urban mobility. 

Source: Cluj Cultural Centre

Urban Mobility

W
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Source: Mobility Pact Report

As most schools in Cluj-Napoca are located in the Centre of the city, we aimed to analyze 
their accessibility using various means of transport, during the morning traffic (7 am-8 am), 

starting the journey in several peripheral neighborhoods. Therefore, in June 2018, we worked 
together with students from the Faculty of Sociology and Social Work of Babeș Bolyai 

University to measure the travel speed of various means of transport (public, personal car, 
bicycle) using GPS systems. We chose the “Nicolae Bălcescu” high school as the destination, 

selecting this school due to its central location and its educational offer, covering primary, 
secondary and high school education. The results of the experiment showed us that the 

personal car is the fastest mean of transport, from different points of the city to the "Nicolae 
Bălcescu" High School.

Using the car proved to be faster than taking the bus, taking into consideration the average 
speed of buses and using the timetables provided by the Cluj-Napoca Public Transport 

Company (CTP), between 7 and 8 in the morning, coming from any Cluj neighborhood. On 
average, no matter the starting neighborhood, it was faster to travel by car by 7.5 minutes, 

compared to the bus. 

By comparison, the bicycle was slower than public transport or took about the same 
time for short distances. However, for long journeys, bicycle travel was faster than using 

public transport, although much more dangerous, since there are no dedicated bike lanes 
for journeys between localities. At the same time, walking was consistently slower than 

travelling by public transportation. 

This comparison of travel times using different means of transport suggested that the 
personal car remains the fastest mean of transport in Cluj-Napoca.

CASE STUDY: Using the car is faster than the bus by approximately 7.5 minutes, 
when trying to reach the “Nicolae Bălcescu” High School in the morning, from 

several neighborhoods located at least 15 minutes away from the school

Urban Mobility
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           - OPEN CALL FOR NEIGHBORHOOD PROJECTS 

Following the emerging findings of the Mobility Pact, in 2017 we launched an open call, aimed at 
community groups that would be willing to test ideas on reducing car trips to the city Centre and to 
develop temporary interventions that would be installed in public spaces. We were interested in finding 
out how we can reduce the number of trips to the city centre by increasing the quality of time spent in 
the neighbourhoods, as well as how our neighbours would negotiate their space in the neighbourhood. 
The areas identified for interventions, together with the Cluj-Napoca City Hall were: 

 z Mărăști neighborhood: Scorțarilor Area – Canalul Morii – Farmec Park;

 z Mărăști neighborhood: Molnar Piuariu Street area;

 z Mănăștur neighborhood: Bucegi Street – Calvaria stream area.

The winning proposals were offered:

 z EUR 5,000 each for the implementation stage;

 z Access to a team of experts specialised in legislation, traffic safety, public management and 
mobility, architecture and design, events and production, entrepreneurship and community 
organization, but also software development;

 z Support with obtaining the permits required for the temporary use of the premises according to 
the proposals.

As part of the process, we organized the first edition of the Urban Dialogues, where we invited as 
special guests our colleagues from the Boston Office of New Urban Mechanics (MONUM), a research, 
development and innovation department of the city of Boston (USA), and one of the first and most 
successful municipal innovation units (iTeam) in the world. We also invited the teams that won our open 
call, where they had the opportunity to work together with urban development experts, sociologists, 
traffic specialists, public administration, and event organizers to improve the planning of the experiments 
they would later carry out in the neighborhoods. Following this workshop, the two teams from Mărăști 
and Mănăștur neighborhoods improved their action plans and remained in contact with the specialists 
most suited to their projects.

Picture from the 2018 debate organized with the neighbors from the Molnar Piuariu 
street area

Source: Cluj-Napoca City Hall 

Urban Mobility

E
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Molnar Piuariu Street before and after re-development

Source: Cluj-Napoca City Hall 

Before After

Urban Mobility

CASE STUDY: Giving back Molnar Piuariu street to pedestrians during a weekend, 
and testing the neighbors’ reactions to a possible future pedestrian project

The Sustainable Urban Mobility Plan of Cluj-Napoca Municipality proposes a series of 
measures that would limit car access and increase the amount of space dedicated to 

pedestrians and alternative transport. However, the Plan does not mention the methods that 
would be used to create these changes. Therefore, we aimed to test how the neighbors living 

around the Molnar Piuariu street in the Mărăști neighborhood would react to a potential 
pedestrianization project before the Cluj-Napoca Municipality invests in specialist studies for 

permanently redesigning the street.

Throughout one weekend,  the Molnar Piuariu street was closed to car access, and our 
partners organized a Street Food event. Our partners from the Architecture and Urban 

Planning Faculty (UTCN) developed a visual survey with four potential future uses for the 
street, which was conducted during the event Street Food on Molnar Piuariu. The order 

of the preferred uses were: (1) pedestrian street + commercial spaces and seating area, (2) 
pedestrian street + space for playing sport, (3) pedestrian street and (4) pedestrian street 
with open-air cafes. The main causes of worry expressed by the neighbors were related to 

the parking options in the area, public peace and, and the safety of the students living in the 
student housing from Molnar Piuariu.

The lessons learned from this temporary intervention were later integrated into the design 
specifications for the re-development of the street, prepared by the Cluj-Napoca Municipality. 

After the winning project was selected, the municipality, through their Centre of Innovation 
and Civic Imagination (CIIC), organized a first debate with the neighbors, to discuss the 

future project in August 2018.
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           - NEIGHBORHOOD INTERVENTIONS & ART IN MOTION

In 2018, following the open call for the neighborhood projects, two civic initiatives were selected to be offered 
support, knowledge and financial resources. The teams tested ways through which people can spend more 
of their leisure time in the Mărăști and Mănăștur neighborhoods of Cluj-Napoca. One project (Canalul Morii) 
served as a catalyst for the redevelopment of the area where the intervention took place, while the second 
project (La Terenuri)  served as a reminder of the structural change the civic group had advocated for the past 
6 years. After the interventions ended, Cluj-Napoca Municipality began investing in both areas supported by 
the civic groups, expanding public and leisure spaces available in the two neighborhoods.

Canalul Morii before and after the temporary bridge installed during the 2017 intervention 

Source: Cluj Cultural Centre

Source: Cluj Cultural Centre

Temporary intervention in the Mănăștur - La Terenuri area

Furthermore, based on the results of the Mobility Pact, in 2019 we tested new methods of promoting the 
benefits of using public transport in the city through the Art in Motion and Cultural Voucher campaigns, 
focusing on students in particular. We worked with artists from various fields to create campaigns for 
encouraging the use of public transport, which proved to be a learning experience for everyone involved. 
We trailed new paths and engaged the Municipality and Public Transport Company to allow for artistic 
projects to take place in public transport vehicles. We learned that sometimes you have to be flexible to 
test, reiterate and adapt plans and expectations. 

Another experiment we did as part of the Urban Mobility thematic area was the Cultural Voucher. 
This campaign was aimed at encouraging university students to use public transport while promoting 
participation in cultural events. 1,000 free tickets to  museums and cultural events in Cluj-Napoca were 
offered to the first 500 students who signed up for public transport passes. 

Urban Mobility

A
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CASE STUDY: “Art in Motion” poster campaign 

Taking into consideration the recommendations provided by the Mobility Pact working 
group, as well as research done by the Urban Innovation Unit together with colleagues from 

the Cluj-Napoca Municipality, starting with June 2019, the Cluj-Napoca Public Transport 
Company has began changing existing paper passes with electronic cards for students, while 

changing the validity of the passes from monthly to annual.

In order to raise awareness on these public transportation improvements as well as on 
the need for citizens to also reconsider their perspective and habits related to public 

transportation, we developed a visual identity for the “Art in Motion” campaign. For this 
campaign, we worked with George Roșu, a Cluj-Napoca based artist that developed a series 
of illustrations that were displayed inside public transportation vehicles, in public areas and 

online. 

The reaction to the visual campaign turned out to be controversial, as the sarcastic nature of 
the illustrations was not welcomed by certain members of the public. 

           - MONTHLY BUS PASSES FOR STUDENTS

Based on the main recommendations from the Mobility Pact, we chose to address the needs of the 
student population, having learned that only one-third of them use the free public transport monthly 
passes.  

After conducting a user-centric exercise, together with Cluj-Napoca Municipality, we identified several 
barriers that students encountered in easily accessing their public transportation benefits:

1. confusing and outdated information on documents needed to access gratuities;

2. frequent renewal process, having to stand in a queue each month;

3. mismatches between demand and supply, as free transportation passes were 
available for only 2 lines and not a number of trips covering all transport lines;

4. outdated perceptions about public transport. 

Illustration by George Rosu for the Art in Motion campaign

1 out of 2 students 

Get off at the next stop

Or the next one...

Or the next one...

Or the next one...

Source: Cluj Cultural Centre

Urban Mobility

S
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In order to address these barriers, we coordinated and worked closely with the Cluj-Napoca Municipality 
and the Cluj-Napoca Public Transport Company, providing several recommendations, some of which were 
implemented in the summer of 2019. Currently, students are able to renew their bus passes only once a 
year, a measure that decreases the burden of waiting long hours in line every month. In 2020 the rest of 
the recommendations were implemented, by change of the local ordinance law on subsidizing public 
transportation in Cluj-Napoca for both pupils and students. 

Unfortunately, due to the Covid-19 pandemic, we were not able to analyze relevant data in order to 
understand the impact on public transport use by students, as a result of the bus pass changes. 

Students and other Cluj residents attending Art on the Bus, one of the Art in Motion pilot projects 

Source: Cluj Cultural Centre

           - SPATIAL CHANGES IN NEIGHBOURHOODS 

As a result of the pilot projects we conducted and lessons learned, we are grateful that our partners chose 
to adopt some of the changes, continue and develop them, and hence, increase trust in collective actions.

 z Friends of Verde pe Canalul Morii- engaging neighbours in public space for temporary use in the 
following year and advocacy work for changing the public procurement process for the redesign 
of Canalul Morii;

 z La Terenuri community group- advocacy work for changing the public procurement process 
for the sport and leisure Centre in Mănăștur - La Terenuri, in order to acknowledge fully their 
contribution to the development of the bid theme that led to the public procurement process 
and expose shortcomings of the proposed project;

 z Centre for Data Science within Babeș-Bolyai University - for its establishment and ongoing work, 
taking further the work commissioned within the Mobility Pact;

 z Cluj-Napoca Municipality - Molnar Piuariu Street redesign and complete transformation into a 
pedestrian area;

 z Cluj-Napoca Municipality - starting the public procurement process for redesign of Canalul Morii 
and commissioning a sport and leisure Centre in Mănăștur - La Terenuri;

 z Cluj-Napoca Municipality and Cluj-Napoca Transportation company - keeping the simplified 
procedures for students to access incentives for using public transportation. 

Urban Mobility

T
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COLLABORATORS

Mobility Pact 

 z Collaborators: Adrian Neagomir (Evozon), Anca Goron (Life is Hard), Bianca Muntean (ARIES 
Transilvania), Bogdan Hruban (NTT Data), Bogdana Neamțu (Babeș-Bolyai University), Călin Hințea 
(Babeș-Bolyai University), Claudiu Salanță (County Council of Cluj-Napoca), Gabi Crețu (Evozon), 
Irina Daia (Evozon), Marcel Ielcean (Cluj-Napoca Municipality), Mihai Racu (Cluj-Napoca Technical 
University), Nicu Urs (Babeș-Bolyai University), Norbet Petrovici (Babeș-Bolyai University), Oana 
Buzatu (Cluj-Napoca Municipality), Ovidiu Cîmpean (Cluj-Napoca Municipality), Paul Brie (Evozon), 
Rarița Zbranca (Cluj Cultural Centre), Ștefan Teișanu (Cluj Cultural Centre), Titus Man (Babeș-Bolyai 
University), Victor Solea (NTT Data).

La Terenuri

 z Initiating team: Gabi Barbu, Gabi Rus, Lala Panait, Marcela Armanca, Maria Fleșer, Mihai Armanca, 
Păunița Boancă, Sonia Borș Oprica, Silviu Medeșan, 

 z Neighbors involved: Anna Șargov, Bernadeta Pătrașcu, Grig Vulpe, Sebastian Boancă.

 z Collaborators: Anca Chis, Marina Mironica

 z 1200 surveys with the neighborhood residents

Canalul Morii

 z Initiating team: Alexandra Lucaco, Ana-Maria Cosma, Anda Gheorghe, Edith Heczei, Iunia 
Buricescu, Larisa Bucatariu, Miruna Moldovan.

 z Neighbors involved: Alexandru Varga, Anca Moldovan, Anca Mureșan, Andrei Kiss,, Attila Almási, 
Caroli Sebastin Ajtai, Csaba Ludovic Balazs, Tibor Heltai. 

 z Collaborators: Adriana Măgerușan, Alin Tănasă, Benjamin Kohl, Cristina Labo, Dana Iacoban, Dorin 
Man, Ioana Suceava, Marius Cătălin Moga, Mihai Stănuș, Ovidiu Rusu, Tiberiu Ciolacu. 

 z Volunteers: Adrian Ganea, Ana-Maria Timiș, Anca Laura Nistor, Andra Gabriela Hrenciuc, Andreea 
Bunea, Andreea Drăguș,  Andreea Manoilă, Andrei Faunescu, Andrei Pop, Cristina Stanciu, Cezar 
Moldovan, Dadu Ghejan, Daniel Cioara, Daniela Hopîrtean, David Mutnean, Ella Kinzel, Georgiana 
Jiman, Ioana Afloarei, Ioana Vlad, Joanna Olivera, Juliette Le Morzadec, Lucas Pérez Herrera, Maria-
Cristina Buiga, Marina Melenti, Marina Mironica, Paula Marcău, Radu Stoica, Ramona Doleanu, 
Robert Vasiluț, Rodica Luchian, Spiro Koça, Valentin Anghelescu. 

Art in Motion 

 z Therapy through Art: Carmen Muntean, Diana Buluga, George Sfetcu, Paul Sebastian Popa. 

 z Art on the Bus: Adela Giurgiu, Adriana Creangă, Bogdan Olarson, Cristian-Emanuel Opriş, Julien 
Daillere, Maria Brudașcă, Oana Hodade, Poethree Collective, Te Doare, Universal Pleasure Factory 
(Dániel Láng, Panna Adorjáni, Zenkő Bogdán)

 z Other collaborators: Laura Lupsa (Cluj-Napoca Public Transport Company), Oana Buzatu (Cluj-
Napoca Municipality), Ovidiu Cîmpean  (Cluj-Napoca Municipality), George Roșu. 

 z 500 students benefited from cultural vouchers 

Urban Mobility
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FUTURE OF WORK                     

Students and other Cluj residents attending the Art on the Bus, one of the Art in Motion pilot projects

Source: Cluj Cultural Centre

The Future of Work thematic area, through the “Cluj Future of Work” (FoW) project, aimed to address 
the systemic changes of how work will look like in 20 years and the present mismatch of local jobs and 
skills in Cluj-Napoca. It did so through a combination of investments and innovative mechanisms that 
made use of the potential of cultural and creative industries (CCI) to work with key competitive economic 
sectors (ITC) or with misrepresented labour sectors (informal workers). The investments made resulted 
in: (1) equipment for 3 state of art labs for CGI/VFX (film), custom design and automation; (2) equipment 
and design for Culturepreneurs co-work, all hosted in the CREIC-publically owned incubator; (3) basic 
infrastructure amenities in the impoverished area of Pata Rat. The innovative mechanisms included: 
(1) Culturepreneurs- new learning curricula for CCI and a pilot cohort of 69 entrepreneurs benefitting 
from the new incubation programme; (2) Work 4.0- new curricula for work 4.0 and 4 pilot cohorts from 
local businesses and cultural organisations benefiting from a work 4.0 programme, (3) Cluj Innovation 
Fellowship and re:form- social entrepreneurs testing new approaches of collaborative work, (4) Work 
Upside Down open call for artists, (5) Future Scenarios workshops. All the work conducted in FoW was 
made in a co-management structure between the municipality and Cluj Cultural Centre, with shared 
responsibilities and ownership, mirroring the modus operandi of the Urban Innovation Unit,  that 
supported the development of the project.

Similar to our other thematic areas, “Cluj Future of Work” also followed the five WEAST stages between 
2018 and 2021: 

1. W (Wonder) - The Urban Innovation Unit, together with the Cluj-Napoca 
Municipality, decided to apply for the European Commission’s Urban 
Innovative Actions Program with the Cluj Future of Work project.

2. E (Explore) -  The bid was won, and we started finetuning the project approach, clarifying 
the roles of the consortium of partners and expanding the implementation team.

3. A (Activate) - Project activities were implemented.

4. S (Share)  - Cluj Future of Work is extended by one year, running until 2022.

5. T (Trust)  - Results and reflections on the legacy of the project.

           - APPLYING FOR THE URBAN INNOVATIVE ACTIONS BID

Through several working meetings involving local universities, business clusters, cultural organizations 
and social justice NGOs, we mapped the local mismatch between jobs and skills for cultural and creative 
industries in Cluj-Napoca and co-designed the intervention logic for the Cluj Future of Work project. 

Future of Work
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           - BRINGING TOGETHER THE PARTNERS AND GROWING THE TEAM

On May 31st 2019, the Cluj Future of Work project was officially launched in Cluj-Napoca. Throughout 
2019,  we worked on navigating through the European and local bureaucracy and partnership dynamics 
conundrums to agree on a final version of the project, solve cash flow challenges and get started with the 
first benchmarking studies for all three scenarios. Our partners have been working on identifying the key 
enabling technologies to be purchased by Cluj-Napoca Municipality by the end of this year and starting 
to design new training programmes or pilot actions. We also started the process of equipping a hub with 
three labs (animation, design and automation), as well as co-working spaces for people working in the 
cultural and creative industries. 

            - IMPLEMENTING THE PROJECT ACTIVITIES 

In 2020 we began implementing various mechanisms within the “Cluj Future of Work” project. We 
launched a series of open calls intended for various target groups ranging from cultural operators to social 
entrepreneurs based in Cluj-Napoca and across Romania. The calls were developed to engage individuals 
and organizations outside the 10-partner consortium within the Cluj Future of Work (FoW) Project and to 
address a different facet of FoW’s areas of action.

Culturepreneurs

Culturepreneurs provides new development opportunities for entrepreneurs in the cultural and creative 
industries, both in terms of managing their own business or project and in terms of accessing and 
adopting new technologies in the creative processes.

This activity supports the creation and development of non-social or social businesses in design, 
film, music, crafts, publishing and other creative sectors, providing access to coworking spaces and 
laboratories, training and consulting in management, technology and societal challenges, and organizing 
opportunities to meet and network with relevant stakeholders.

Culturepreneurs was tested by the Cluj Cultural Centre in previous years, as part of the Academy of 
Change programme, as an entrepreneurial education initiative dedicated to professionals in the cultural 
and creative sectors. Additionally, as part of the Cluj Future of Work projects,  research was conducted 
within the Cluj Future of Work Project about work in the cultural and creative sector. 

In April 2020, Culturepreneurs was launched as a Cluj Future of Work activity, aimed at supporting 
beginner or advanced entrepreneurs in the cultural and creative sectors who are open to technology and 
entrepreneurship and are interested in developing sustainable projects.

69 participants were accepted into the first phase of the project, where they worked on their projects 
during six various online modules. At the end of the first phase, participants presented their projects, with 
51 of them being awarded 1200 euros each, thus advancing to the next phase of project development.  
The projects came from areas such as product design, technology, furniture design, textiles, architectural 
restoration or non-formal education, and the project list can be found here. 

Cluj Innovation Fellowships

The Cluj Innovation Fellowships aim to support the deepening of the lessons learned about the 
collaboration between the public and private sectors in contexts marked by uncertainty. Through this 
mechanism, we wanted to provide support to potential innovators, offering them opportunities to 
increase their capacities for strategic interventions, behavioral change and new forms of collaboration and 
use of resources. 

In March 2019, we launched the Cluj Resilience Tracker, as part of the Urban Resilience thematic area, 
where we documented how the Cluj community has responded to the COVID-19 pandemic in order to 
identify the required medium-term changes. Next, we organized Urban Thinkers Campus, a workshop 
aimed at identifying commonalities among the national and local initiatives that documented the 
COVID-19 pandemic response and how the lessons learned can be put into practice.

Future of Work
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In order to launch the fellowships, we then mapped the response to the COVID-19 pandemic by 
conducting research in partnership with ARC and ICF, with the aim of understanding collaboration 
networks and determining the skills of the first responders to the pandemic.  We also organized a 
Masterclass on Systemic Changes. 

As a result of our research and consultations with local and national collaborators, in 2021 we officially 
launched the Cluj Innovation Fellowships, offering grants, mentorship, access to a larger network and 
further collaborations to three fellows.

Andi Daiszler, through the Blue Monday project, proposed the development of a dedicated 
web platform and database, aimed at supporting and completing the efforts to combat 

depression launched through the Blue Monday Romania campaign. Through this project, 
Andi would like to increase responsiveness, connect with other initiatives, and ensure that 

the platform is used by those in need of assistance in certain circumstances, such as a natural 
disaster or a transition period with a major impact.

Mihaela Frățilă and the Green Public Procurement project, proposing to develop a tool that 
would contribute to the sustainable development of society. The project aims to increase the 

capacity to implement green procurement and staff responsibility in public institutions, as 
well as raise awareness about the importance of the role of green public procurement in the 

process design of the award documentation.

Erika Andrasi and the project The Education of the Future - Community Educational 
Incubator, aiming to help the Brasov education system by building a multidimensional 

community, and establishing multiple collaborations between representatives of educational 
institutions, the private sector and the civil sphere. Through this process, the project wished 
to better understand the Brasov educational ecosystem and create an Education Fund for 

granting microgrants to various educational projects.

The fellows, the mentors and the Urban Innovation team at the last Cluj Innovation Fellowships meeting

Source: Cluj Cultural Centre

Future of Work
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re:form – Experimental Program for Rethinking Work in the Cultural Sector

re:form is a facilitation and microfinance program for rethinking work practices in culture. It provides 
financial support and specialized consultancy to cultural organizations that seek to develop and 
implement experimental solutions to the challenges of work in the cultural sector. With this mechanism, 
we intended to support processes that aspire to go beyond the traditional models of organizational 
development and take into account the specifics of the independent cultural sector and the fragile 
conditions in which they operate in Romania.

Re:form began with research conducted within the Cluj Future of Work Project about the work in the 
cultural and creative sector. Next, we organized the Future Scenarios Workshop, dedicated to reimagining 
work in the future by exploring the main challenges related to this topic and by providing the community 
at large with ideas about the kind of transformations that will shape our future in terms of work. 
Furthermore, the Cluj Cultural Centre`s activity continued to focus on increasing the capacity of the 
cultural sector in Cluj, through other programs such as the Academy of Change.

The program was targeted at independent cultural organizations that are active in Cluj-Napoca and 
the metropolitan area. Following the selection process, five independent cultural organizations were 
selected to develop their proposals aimed at bringing necessary changes in organizational dynamics and 
to implement experimental solutions that could subsequently meet the challenges that the Romanian 
cultural sector is currently facing. 

Re:form meeting 

Source: Cluj Cultural Centre

Reactor Association with the The Reactor 2.0 project, proposing a restructuring of the 
organization and work of the independent theater Reactor of Creation and Experiment. 
The restructuring process is based on reducing the number of productions, team focus, 

experimentation and long-term thinking for artistic programs. As of July 2021, the team has 
been working on testing different operating models, as well as experimenting with a long-
term plan by changing how the organization works, the type of projects they develop, the 

way the team works, and types of funding received. 

Art in Dialogue Association, proposing the Art 2.0 project, which aimed to develop and 
bring improvements to internal work processes and to adopt measures that would increase 

the well-being of team members in order to implement cultural programs in the digital 
environment and adapt them in the context of the COVID-19 pandemic. Through re:form, the 
organization was able to reflect on how the team operates, rethink their values and strategy, 

identify problems, weaknesses, but also strengths. 

Future of Work
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WORK UPSIDE DOWN 

Visitors at the Work Upside Down exhibit 

Source: Cluj Cultural Centre

Magic Puppet Association, aiming to improve their strategies regarding the team, the 
public, the promotion and the quality of the cultural products within the organization. They 
also seek to develop mechanisms and tools to reconfigure both the internal dynamics of the 

team and its connection with the target audience, adapting to the current context of the 
pandemic. Within re:form, until now they have been able to identify priorities, the need for 
involving volunteers and external collaborators, and understood that team member roles 

and working methods need to be clarified.

PONT Group, and The Castle in Transylvania project, proposing to combine the subject 
of heritage with that of cultural entrepreneurship and community participation. The aim 

of the project is to redefine the foundations of the Castle in Transylvania program and 
to establish the directions of action for the period 2021-2025, strengthening the business 
and governance model of the program. With the support received through re:form, the 

team hopes to have a clearer picture of the impact they want to produce, and methods for 
employing mechanisms such as participatory governance and collective action of a wider 

community of stakeholders.

Create.Act.Enjoy Association, with the project Reform.Create.Enjoy, proposing a series 
of functioning mechanisms applicable within a cultural NGO, aimed at contributing to 

operational efficiency and promoting new approaches in communicating with the target 
audience, authorities and civil society. At the same time, the project would test a working 
model that will help reduce stress at work and improve the quality of life among cultural 
workers. Through re:form, the team has identified the need to simplify work processes, 

recruit new team members and pay more attention to well-being and burnout.

This activity was aimed at using artistic means to disseminate the results of the Cluj Future of Work 
Project to the Cluj public and to stimulate the Cluj community to reflect on the future of work through 
immersive and participative artistic experiences. The activity also involved the production and display 
of artwork projects at the Cluj Future of Work Festival in October 2021. These projects provided the local 
community with immersive contexts to explore and reflect on the future of work.

Future of Work
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Visitors at the Work Upside Down exhibit 

Source: Cluj Cultural Centre

We started this activity with research carried out within the Cluj Future of Work Project on all three 
scenarios of the project and the Future Scenarios Workshop. Next, we launched a call for artists, inviting 
them to imagine the future of work employing artworks that are using interdisciplinary mediums, or 
from the fields of visual, media or performing art, music, literature. 

12 artists were selected to produce their works under the guidance of the curators of the exhibition 
Work Upside Down, the representatives of Time’s Up association and the creators of the central piece 
of the event. The Work Upside Down exhibition took place in the city of Cluj-Napoca between October 
and November 2021 and brought together works that aimed to facilitate communication and increase 
awareness of the future changes that will affect how we work. 

Future of Work
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FUTURE OF WORK CONFERENCE & FUTURE SCENARIOS WORKSHOPS

To understand the challenges of work in the future, we organized a forecasting workshop dedicated to 
the three scenarios of the project: Informal Work, Cultural and Creative Industries and Work 4.0. The 
first workshop was aimed at popularizing the use of forecasting techniques as ways of reporting on and 
preparing local public actions and policies for the challenges of the future.

Participants at the first Future Scenarios Workshop, imagining future societies

Source: Cluj Cultural Centre

WORK 4.0

The aim of the Work 4.0 pilot was to encourage technological development and automation of working 
procedures that can influence the activity of public and private institutions, as well as to support them 
during the transition to a highly digitized work environment. The program was developed in order to 
provide the necessary learning framework for organizations from three specific domains:  the public 
sector, manufacturing, software testing and business process outsourcing, to develop and implement 
automation projects around their internal processes. 

We wanted to pilot this program with member organizations of the Cluj Cultural Centre, Cluj IT Cluster, 
Transylvanian Furniture Cluster and Transylvania IT Cluster, as they have the capacity to commit to 
allocating qualified human resources as required and time resources for involvement in the program. 

While developing the outline of the program and taking into consideration the findings from the previous 
activities of the “Cluj Future of Work” project, the results of the research study regarding automation, 
further conversations within our partners led us to realise that we need to adjust the initial plan for Work 
4.0 to increase the impact of the workpackage, as well as to adapt the activities to the current pandemic 
context.

As a result, we decided to focus on identifying organisations (members of the 4 implementing project 
partners) that are willing to invest time and resources together with us in developing automation of 
working procedures/processes, according to the specific domains of activity (listed in the introduction). 
In March 2021, we launched a call for companies and institutions operating in the public sector or the 
fields of manufacturing and software testing, members of the Cluj Cultural Centre, Cluj IT cluster and 
Transylvanian Furniture Cluster;

Future of Work
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Following the call, 8 teams (companies) signed up and were selected to participate in this activity:  
Evozon, Altran, Accesa, TNT Computers, Greppy Systems, Pitech, TEC: Agency and Babeș-Bolyai University. 
For four months, under the guidance of specialists from Aries Transilvania/ Transylvania IT Cluster, with 
the support of Know-training for a better life, they are participating in 9 modules that would offer them 
tools and processes that would facilitate their activity and consolidate an automation plan adapted to the 
specifics of those organizations.

          - ongoing in 2021-2022

          - ongoing in 2022 and beyond

COLLABORATORS 

Cluj Future of Work consortium partners:
 z Cluj-Napoca Municipality 

 z Art and Design University of Cluj-Napoca

 z Cluj IT Cluster

 z Intercommunity Development Association Cluj Metropolitan Area (ADI ZMC), Transylvania Creative 
Industries Cluster

 z Transylvanian Furniture Cluster

 z Transilvania International Film Festival

 z Transylvania IT Cluster

 z ZAIN Transylvanian Creativity Festival. 

Program participants:
 z 3 Cluj Innovation Fellowships grantees

 z 12 projects selected for Work Upside Down

 z 69 Culturepreneurs participants

 z 5 organizations selected for Re:Form

Other collaborators:
 z 7 collaborators as part of the Cluj Innovation Fellowships

Urban Innovative Actions (UIA) is an Initiative of the European Union that urban areas 
throughout Europe with resources to test innovative solutions to the main urban challenges, 

and see how these work in practice and respond to the complexity of real life. Based on article 
8 of ERDF, the Initiative has a total ERDF budget of EUR 372 million for 2014-2020. 

With around 900 submissions received, and an average 6% success rate, we are proud that 
Cluj Future of Work is the first city in Eastern Europe to receive this grant from the European 

Commission. 

Future of Work
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URBAN RESILIENCE                 

Urban Green Space in Cluj-Napoca

Source: Cluj-Napoca City Hall

Through the Urban Resilience thematic area, we looked at how the city of Cluj-Napoca can develop a 
comprehensive strategic plan founded on the principles of ‘resilience’ that dynamically underpin and 
improve capacity to protect urban citizens and their assets, from a social, environmental and climate 
hazards perspective. 

The WEAST stages that marked the Urban Resilience thematic area are:

1. W (Wonder) - In collaboration with the Municipality of Cluj-Napoca, we initiated 
discussions with UN-Habitat to assess the city’s resilience and become part of the network 
of cities participating in the UN-Habitat City Resilience Profiling Programme.

2. E (Explore) -  Due to the start of the Covid-19 pandemic, we pivoted and decided to develop 
Cluj Resilience Tracker, in order to document how the Cluj community responded to the crisis 
caused by the pandemic and  identify the medium-term changes that our community needs.

3. A (Activate) - Part of the Cluj Resilience Tracker, we held 
three workshops, to extract lessons learned 

4. S (Share)  - The information collected from the Cluj Resilience Tracker and the workshops have 
led to designing the Cluj Innovation Fellowships, as part of the Cluj Future of Work project. 

5. T (Trust)  - Cluj Innovation Fellowships results and reflections

            - UN-HABITAT CITY RESILIENCE PROFILING PROGRAMME

Cluj-Napoca is the second largest city in Romania, having an important role in the historical and 
economic development of the region. For this reason, together with the Municipality of Cluj-Napoca, we 
considered it would be important for the city to look at adapting to potential challenges of the future and 
identify gaps and opportunities that might impact the city’s resilience. 

As a result, in collaboration with the Municipality of Cluj-Napoca, we initiated discussions with the 
Director of the Urban Resilience Program from UN-Habitat in order to become part of the network 
of cities participating in the UN-Habitat City Resilience Profiling Programme. The city committed to 
assessing its ability to withstand internal and external risks, as well as take action on incorporating 
resilience into its long term urban development plans. Starting in 2020, the partnership contract was 
going to be signed with UN-Habitat, in order for the Urban Innovation Unit together with Babes-Bolyai 
University to become focus points responsible for the implementation of the tool and and development 
of Cluj-Napoca’s resilience profile. 

However, in March 2020, due to the start of the Covid-19 pandemic, municipality funds had to be 
reallocated towards the emergency response to the situation caused by the pandemic. 

Urban resilience
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           - CLUJ RESILIENCE TRACKER

At the start of the Covid-19 pandemic, as funds aimed for the City Resilience Profiling Programme were 
reallocated, we decided to address the urban resilience of Cluj-Napoca by documenting how non-profit 
organisations, the academia, the business community and local public authorities have been responded 
to the crisis caused by the pandemic, in order to identify the medium-term changes that our community 
needs. 

Throughout April and May 2020, we held 33 phone interviews with various organisations in   Cluj-Napoca 
that took emergency measures in regards to the crisis caused by the COVID-19 pandemic. We discussed 
with organisations that changed and adapted their activities temporarily to respond to the emergency 
situation; others that purchased or produced various medical equipment necessary for preventing the 
spread of COVID-19; initiatives that dealt with people’s mental health during the pandemic; initiatives that 
helped the vulnerable population; entrepreneurs and associations connecting those who provide various 
services to the people who need them; or initiatives that provided food and coffee to medical personnel.

The information collected through the interviews was then published in articles on the Urban Innovation 
Unit’s website.

           - LESSONS LEARNED AND WORKSHOPS 

Once the emergency state in Romania ended, we continued our research, working together with the 
Association for Community Relations and the Făgăraș Research Institute to map the response to the 
COVID-19 pandemic at national and local level as well as collaboration networks, and understand the skills 
required to react to emergency situations. The report also contributed to developing recommendations  
for future projects based on the results of the response to the Covid-19 pandemic, such as the Cluj 
Innovation Fellowships initiative.

Cluj Resilience Tracker image

Source: Designed by Dalma Nyiri from Cluj Cultural Centre

We also held a workshop with the purpose of operationalising the lessons learned through the 
Cluj Resilience Tracker and to identify what type of support initiatives would need in order to drive 
accountability and awareness on the measures to be improved/services to be scaled/replicated for the 
next few years.

Urban resilience
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The workshop was aimed at understanding the common points between the most important national 
initiatives that documented the response of various local actors to the COVID-19 pandemic and whether 
the intermediate conclusions of this research reflect the experience of several Cluj organizations 
interviewed in Cluj Resilience Tracker. It was also part of the international series of webinars Urban 
Thinkers Campus, initiated by UN-Habitat. 17 organizations accepted our invitation to participate in the 
workshop, and some of the main points discussed were:

 z An existing level of trust and cooperation is a precondition for success, fast and open 
communication.  

 z The lack of transparency and openness is a problem in any field, implicitly in the relationship 
between local authorities and civil society. However, fear of the scale of the pandemic has led to 
collective responses and a high degree of collaboration between local and national actors.

 z Clear and centralized information from official authorities and sources is needed

 z The procurement system and current legislation have made procurement more difficult for the 
state as opposed to private entities. 

 z The level of data literacy in Romania, in general, is extremely low, which can lead to rapid spread of 
fake news. 

 z The non-profit sector needs functioning collaborative working models, as well organizational and 
personal sustainability plans. 

 z Long-term collaboration between the public, private and civil society sectors requires legislative 
frameworks and collaboration protocols that better integrate each party’s expectations of 
responsibilities and the level of ethics expected.

Network of areas of action and local organizations

Source: Association for Community Relations & Făgăraș Research Institute

Urban resilience
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             - CLUJ RESILIENCE TRACKER FINDINGS USED TO DEVELOP THE CLUJ INNOVATION FELLOWSHIPS 

Taking into account the ideas resulted from the first Cluj Resilience Tracker workshop and the report, in 
September 2020 we organized a co-design workshop, in order to develop the main design elements of 
the fellowships and refine the themes. 

For this purpose, we invited various organizations and institutions dealing with the proposed themes or 
with similar processes, to ask for their perspective and build together the concept of the Cluj Innovation 
Fellowships.  As a result of the discussions, four main themes for the Fellowships emerged. 

1. Public procurement based on innovative principles. Public procurement procedures 
focus on the lowest price versus taking into account criteria such as repair or 
maintenance costs. During the state of emergency, decisions to purchase certain 
equipment were not transparent or well-informed and could not integrate the 
recommendations made by third parties involved in the emergency response.

2. Solution journalism. When the pandemic started, several organizations, without 
experience in the field, began research processes and information campaigns 
on various topics. The need for solution-oriented communication (or rather for 
providing the information available at the time, although imperfect) arises all 
the more in emergency situations, but it is also present in everyday life.

3. Collaboration protocols. There are no collaboration protocols between public institutions 
and civil society organizations, which makes it difficult to work efficiently and quickly during 
emergencies. Also, the civil society does not have access to contact persons from public 
institutions / hospitals on certain topics, in order to coordinate efforts and centralize needs.

4. Open data protocols. The emergency created by the pandemic has accentuated 
the lack of transparency in the communication between various actors in society 
regarding needs and available resources. Overlapping efforts or lack of intervention 
can be greatly reduced by protocols for collecting, using and sharing data. 

              - Cluj Innovation Fellowships results and reflections - ongoing, in 2022, to be shared in the   
             framework of Cluj Future of Work project

COLLABORATORS 

 z Interdisciplinary Centre for Data Science, Babes-Bolyai University: Norbert Petrovici, Ionut Foldes

 z Association for Community Relations - Lev Fejes

 z Research Institute Fagaras - Stefan Cibian

 z 33 initiatives/organizations interviews for Cluj Resilience Tracker 

 z 17 organizations participated in the workshop aimed at understanding common points between 
the national initiatives that documented the response to the COVID-19 pandemic

 z 100 organizations that responded the survey that contributed to the information analyzed in the 
report Mapping the response to the COVID-19 pandemic (national and local level).

Urban resilience
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CAPACITY BUILDING FOR URBAN INNOVATION   

Our collaborators and friends during the 2019 Urban Dialogues getting to know eachother 

Source: Cluj Cultural Centre

URBAN DIALOGUES

The Urban Dialogues are a series of events, organized by the Urban Innovation Unit, developed as an 
exchange of best practices in urban innovation between groups of citizens, specialists from the public 
sector, academic and business sectors involved in the activities of the program.

z Urban Dialogues #1: What are Urban Innovation Units? 

The first edition of the Urban Dialogues took place between 9-11 November 2017 and marked the debut of 
Cluj 2.1 | The Cultural Innovation Fund.

Our special guests at this edition were the Boston Office of New Urban Mechanics (MONUM), which is the 
research, development and innovation department of the city of Boston (USA), and one of the first and most 
successful municipal innovation units (iTeam) in the world. In 2010, MONUM was able to develop a model 
for rapid prototypes for projects that would improve the experience of citizens in the city and generated a 
series of public-private partnerships with universities and companies.
 
The conference was organized in a series of modules:

1. Training Module, providing “Perspectives of New Private-Public Partnerships: City Innovation Units”, 
session delivered by the Boston Office for New Urban Mechanics (MONUM). The course was attended 
by representatives of the Cluj companies working with the Urban Innovation Unit, as well as 
representatives of the Municipality and the independent sector concerned with urban development. 

2. Workshop Module, where the members of the teams – inhabitants of the Scorțarilor areas 
– Canalul Morii and Bucegi – Calvaria creek - La Terenuri, worked with urban development 
experts, sociologists, traffic specialists, public administration, and event organizers to 
improve the planning of the experiments they will carry out in the neighborhoods.

Additionally, the Boston innovation unit organized a workshop reserved for the Municipality of Cluj-Napoca, 
Cluj Cultural Centre, Babeș-Bolyai University and Evozon, on the use of big data for traffic management 
in the city, a topic that Boston excels at. Following this workshop, we launched the working group for the 
Mobility Pact.

How can we facilitate knowledge sharing among city actors on models focused on social and urban 
innovation?

Capacity building for Urban Innovation
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z Urban Dialogues # 2: International models of urban innovation 

We designed and organized the second event within the Urban Dialogues series, having as thematic 
focus models of urban innovation. Taking place on November 5th, 2018 at BT Arena in Cluj-Napoca and 
convening around 100 stakeholders from public administration, academia, businesses and NGOs, the 
1-day event included several workshops and panels aimed at creating a conversation around international 
practices on supporting municipal innovation. 

We drew inspiration from: (1) the experience of Dublin using behavioral science to promote environment-
friendly measures and the work conducted by Leo Lades, EPA Research Fellow in Behavioral Economics( 
EnvEcon), Geary Institute of Public Policy in the field of ethical use of behavioral science for government 
innovation; (2) Pittsburgh and its successful urban regeneration story and role of supporting public-private 
partnerships such as the Pittsburgh Technology Council where our guest, Brian Kennedy, acts as Vice 
President for Operations and Government Affairs and (3) Boston and its Office of New Urban Mechanics- 
MONUM, where our guest Jaclyn Youngblood, Chief of Staff of MONUM, explained the rationale and work 
of their own innovation unit.

Brainstorming board where the La Terenuri team worked to come up with 
ideas about how to improve their chosen part of the neighborhood

Source: Cluj Cultural Centre

Panel discussion during Urban Dialogues #2

Source: Cluj Cultural Centre
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Panel discussion during Barcelona Resilience Week

z Urban Dialogues # 3:  Social Resilience Dialogue during Barcelona Resilience Week and Smart 
City Congress.

In the framework of Barcelona Resilience Week organized by UN-Habitat in Barcelona, between 
November 11-16, 2018, the Mayor of Cluj-Napoca, Mr Emil Boc, spoke about the key role of cities in 
engaging citizens in creating a dialogue around resilience and inclusion. Mayor Boc was part of an 
international panel sharing the experience of Cluj-Napoca, alongside Barcelona (Spain), Maputo 
(Mozambique), Amadora (Portugal), Teresina (Brazil) and Dakar (Senegal). The panel was moderated by 
Anamaria Vrabie, director of the Urban Innovation Unit.

z Urban Dialogues #4: Start-Up the resilient city

The fourth edition of the Urban Dialogues took place in the form of a debate on a possible strategy 
of urban resilience for the city of Cluj-Napoca. The event was organized as part of the Startup Europe 
Summit, having Esteban León, Director of the Urban Resilience Program, UN-Habitat as a special guest. 
We have also invited Dacian Dragoș, Director of the Centre for Studies on Good Governance, Faculty 
of Political, Administrative and Communication Sciences, Babeș-Bolyai University), as well as Ovidiu 
Cîmpean, Director of Local Development within Cluj-Napoca Municipality, to discuss the opportunities for 
Cluj-Napoca to assess the risks it could face currently and in the future. 

The event was also attended by approximately 50 representatives of the civil society, academia and local 
government. The areas of interest for the Cluj-Napoca urban resilience plan that were discussed were 
urban mobility, the future of work, housing, social inclusion, the environment and pollution. 

Before the event, our colleagues have met with UN-Habitat and Mayor Emil Boc and Local Development 
Director Ovidiu Cîmpean to discuss the initiative to enter the city of Cluj-Napoca in the UN-Habitat Urban 
Resilience Program.

Source: Cluj Cultural Centre

We learned from Cluj-Napoca past and present initiatives: (1) the initial participatory budgeting exercise 
and the reflection offered by Istvan Szakats on the shortcoming of design and limited public debates 
and negotiations facilitated process; (2) the present open data protocol draft championed by Nicolae Urs 
(FSPAC, UBB) and the necessary steps needed from city stakeholders to be able to implement it; (3) the 
current participatory budgeting platform and other citizen engagement mechanisms (MyCluj). 

Mayor Boc also announced at the end of the plenary debates the official launch of the Cluj-Napoca 
Urban Innovation Unit, to be incubated within Cluj Cultural Centre in partnership with the municipality 
and to be fully transferred in the public administration in 2022. He recognized the key role that the pilot 
processes that were done under the name Cluj2.1 - The Cultural Innovation Fund, had for opening up the 
city towards addressing new emerging challenges such as the future of work. 

Capacity building for Urban Innovation
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Discussion between Cluj-Napoca representatives and UN-Habitat about the city’s 
resilience strategy

Source: Cluj Cultural Centre

z Urban Dialogues # 5: Exchange visit: the Atlantic Boston-Cluj Tandem (ABC Tandem) 

Building upon the collaboration that our colleague Anamaria Vrabie started back in 2017 with MONUM 
(Boston Office of New Urban Mechanics), in autumn 2019 part of our team together with representatives 
from the Cluj-Napoca Municipality, including Mayor Emil Boc, went on an exchange visit to Boston. 
The exchange visit was focused on innovation practices and lessons learned from emerging practices 
concerning the future of work and strategic support for cultural and creative industries. The visit was 
possible with financial support from the Urban Innovative Actions programme and the Embassy of the 
United States of America to Romania. 

Capacity building for Urban Innovation

Cluj-Napoca delegation in Boston

Source: Cluj Cultural Centre
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z Urban Dialogues # 7: e-Urban Dialogues 2020 

Our seventh edition of Urban Dialogues took place online, as the situation caused by the COVID-19 
pandemic made it difficult for us to invite colleagues from across the world to Cluj-Napoca and meet in 
person. The event was held on December 4th 2020 and was streamed online, with the aim of discussing 
with innovation departments from different cities how their work is organized and what they do.

We invited  Jaclyn Youngblood, MONUM Chief of Staff and Nigel Jacob, MONUM Co-Chair, from the City 
of Boston, as well as Sylvine Bois-Choussy, Program Manager 27eRegion, from Paris. Together we also 
analyzed the benefits of innovation departments operating inside or outside local governments, as well 
as talked about the recent changes generated by the COVID-19 pandemic in the innovation ecosystem.

Discussions between collaborators and partners during Urban Dialogues #6

Source: Cluj Cultural Centre
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While both UIU and MONUM take a relational approach to their innovation practices, our collaboration 
is also built on deep similarities, strong commitments to values and putting people first. Jaclyn 
Youngblood, MONUM Chief of Staff, has been one of our closest collaborators since UIU started, joining 
several of our Urban Dialogues. Jaclyn believes that initiatives such as UIU and MONUM are built on 
commitment to interdisciplinarity and skill-sharing, while also being open to admitting we don’t 
always have all the answers. Our colleague Anamaria mirrors Jaclyn’s reflections, adding that MONUM’s 
willingness to share about their learnings but also failures have contributed greatly to driving change and 
exploring alternatives when it comes to UIU’s work with the public sector. 

z Urban Dialogues #6: Urban Dialogues 2019 

In November 2019, one year after officially launching the Cluj-Napoca Urban Innovation Unit, we invited 
our close partners from MONUM and the European Commission’s Urban Innovative Actions and URBACT 
programmes, along with different UIU stakeholders and collaborators to join us for one more Urban 
Dialogue. 

We discussed and reflected on how we create change in our cities and how we can connect with various 
innovation initiatives in Cluj-Napoca, as well as what would be the role and characteristics of a Chief 
Innovation Officer in our city. 
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CO-MANAGEMENT PRACTICES

Thanks to the start of the Cluj Future of Work project, we were able to operationalize our co-management 
practices with Cluj-Napoca Municipality. Going beyond the co-design process we have agreed for 
transferring the Urban Innovation Unit to the Municipality in 2022, we are effectively testing how we 
can take decisions in a mirror structure and coordinate with other partners. This means that for Cluj 
Future of Work we have two co-managers, one from Cluj-Napoca Municipality and one from Cluj Cultural 
Centre. Moreover, the two co-managers are also co-designers of the Urban Innovation Unit. The fact that 
co-managers need to take decisions together, and the teams of the two organisations need to find a 
common ground for work, has exposed both positive and challenging aspects of the two organizational 
cultures. By doing so, the co-management practice is delivering the change we want to achieve: how 
can we build empathy for each other’s work in order to drive structural changes and improve quality 
of life and cities. This exercise of practicing empathy and finding new ways to deliver results is a timely 
reminder of the work we, as a community,  need to do for reestablishing and maintaining trust in public 
institutions. 

INTERNAL ORGANIZATION PRACTICES 
     

Can we change our own practices to support the changes we have committed to?

z Selective recycling

In 2019 we supported our own organisation (Cluj Cultural Centre) to start the process of selective 
recycling. At the time, our office had only garbage bins, and trust in the recycling capacity of the local 
waste management company was low. Therefore we had to find a way to encourage our colleagues 
that their effort to separate recyclables was worth their time. We contacted WeRecycle, a company that 
was already collecting recyclables from various businesses in Cluj-Napoca. They agreed to collect our 
materials, as well as offer training to our colleagues on how to properly separate everything. We received 
several containers from WeRecycle for paper and cardboard, glass, plastic and metal, and as of June 20th, 
2019 we began collecting recyclables. In the beginning, not everyone understood what items should go in 
which container. The biggest confusion was related to napkins and soiled paper towels, which cannot be 
recycled and need to be thrown in the garbage bin. But we kept finding them in the paper recycling bin, 
so we sent reminders to colleagues and posted some instructions next to the bins, which helped. 

In championing this process we became aware of various barriers that could impact the recycling 
process:

 z Information about what can and cannot be recycled varies by country, and even between waste 
collectors. This makes separating recyclables tricky. Sometimes this meant that our colleague 
Alexandra would dig out dirty paper towels from the paper recycling bin. 

 z Given our office location, lunch locations are scarce, so we end up ordering food a lot. Many 
restaurants do not deliver food in recyclable containers, which means that a lot of containers still 
end up in the garbage. 

 z As our collaborator for recyclables collection was the only one providing this service in Cluj-
Napoca, sometimes pick-up would be slow, which meant that we collected bags of recyclables in 
our kitchen and basement. 

It has not been a smooth process, but we have continued separating our recyclables throughout the 
years, doing our little part to send less waste to the landfill. 

Capacity building for Urban Innovation
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z Digital engagement 

Our team works extensively with collaborators from around the country and the world, and meetings 
in person are not always possible or easy to organize. In order to be able to work online, Zoom was 
one of the first digital tools we began using. With the start of the COVID-19 pandemic, the rest of our 
organization needed to switch to online meetings, so Zoom was adopted pretty quickly by the rest of our 
colleagues. 

We realized we needed other tools in order to make our workshops and meetings online more interactive, 
so we began testing Sli.do and Miro. Sli.do was extremely useful in getting our workshop participants to 
answer polls and provide feedback. We used Miro to develop boards and work together with our new 
fellows from the Cluj Innovation Fellowships programme. Once we shared the benefits of these apps with 
the rest of our colleagues, they began using them as well in internal and external meetings. 

z Responsible consumption

In 2019 we started being more aware of the waste produced during our events and meetings. We began 
testing alternative options to disposable plastic plates and cutlery and stopped using disposable plastic 
cups. We were able to have reusable plastic cups donated to us by our partners from Jazz in the Park, 
cups which we now use for all of our gatherings and meetings. We also bought a water filter, which 
greatly reduced our use of plastic water bottles while in the office.

Capacity building for Urban Innovation

Source: Shutterstock
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WHAT WE HAVE LEARNED         

1. Enter a partnership only if there is a strong match of values. The 
Urban Innovation Unit was co-designed as a mirror structure, with one side in the NGO realm (Cluj 
Cultural Centre) and another in Cluj-Napoca Municipality. While this construction was rather abstract 
in the beginning, over time it evolved into a practice of co-management of projects. The largest scale 
expression of this was the co-management for over three years of the Cluj Future of Work project, an 
Urban Innovative Actions initiative. And while a co-management practice speaks to a higher level of 
engagement and sharing of decision making power, it also meant a conflict between two organizational 
cultures- a peer-based NGO one and a highly hierarchical public sector one. To make matters even more 
complicated, members of Cluj-Napoca Municipality had in their job descriptions tasks related to the Cluj 
Future of Work project, but not UIU, which meant that much of their involvement in UIU was done in free 
time and on a volunteer basis. As a team, we were able to resolve organizational cultural differences and 
many other challenges that appeared only through a lucky match of sharing enough common values to 
commit to finding solutions. We are grateful we were able to do so, but it is worthwhile to consider these 
matters from the beginning and original design and invest in people accordingly. 

2. Care less about innovation methodologies, focus on a shared 
understanding of what needs to change. We wanted to build UIU as a public sector 
innovation lab that would make use of innovation methods that our extended team and collaborators 
could bring. This meant in the beginning human-Centreed design approaches, use of randomized 
controlled trials for local public policies interventions effectiveness, as well as open innovation 
competitions. We quickly discovered that each of these concepts was creating a lot of disruption, as 
many stakeholders had either a territorial-approach over these concepts (“only stakeholder X does 
open innovation challenges and this should not change”) or a limited understanding of what the 
methods entailed. Moreover, we discovered that data collection systems made RCTs particularly hard to 
implement, in addition to the time pressure for delivery that did not match the scientific rigor demanded 
by RCTs. Thus, we dedicated our efforts to build more consensus on what needs to change, we invested 
in processes of framing problems and being able to differentiate between cause and effect and we 
were very flexible on the language we chose to use. Instead of investing time to explain why an open 
innovative mechanism is appropriate in several projects, we channelled those resources to develop open 
call mechanisms, new funding schemes and fellowships. Instead of RCTs, we relied more on the research 
methodologies that our university and public institutional partners were more comfortable using. We did 
lose scientific rigor and better documented results, but we managed to create a space where our partners 
were comfortable in experimenting and learning. 

3. International endorsement and peers are key for local trust-building. 
As UIU was a novel structure and subject in Romania, international endorsement and reference points 
were vital for the initial trust-building process. We are extremely grateful to Boston’s Mayor Office of New 
Urban Mechanics for the generosity with which they shared their experience and the insightful exchange 
we have built since 2017 onwards. This exchange speaks to the genuine commitment to being open for 
partnerships which is a cornerstone for any innovation process. The exchange did not start as a formal 
or institutional partnership, but was an expression of the openness to exchange from Nigel, Jaclyn, Kim 
and the entire MONUM team, Anamaria’s curiosity and bridge building abilities when co-designing UIU, 
Stefan’s diplomatic sense and Ovidiu’s openness to experiment new approaches. 

4. The language of innovation can lead to polarization. Outside the academic 
realm, concepts related to innovation quickly get blurred, combined, confused. Moreover, the language 
of policy making connected to innovation reinforces siloes. We found in the beginning that by using 
concepts and language connected to municipal or urban innovation, we were antagonizing many 
stakeholders, sometimes against us and oftentimes between themselves. The neo-liberal discourse was 
getting mixed with a progressive one, and consequently projections of what social innovation, integrated 
urban development and public sector reform is. We recognized the need for more capacity building not 
only on the subject of municipal innovation, but also on contexts for dialogue and working together. 
This is how we developed our format for events on these topics - called rather unimaginative Urban 
Dialogues-, but also how we chose to describe UIU as a research and development programme. 

What we have learned 
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5. Take care of the mental wellbeing of team members, bringing change 
in established systems does take a toll. Working on bringing change in any system 
is particularly hard, as it also involves loss and humans are averse to it. But working in a low-trust 
environment as Romania when it comes to collaboration and especially with the public sector, is a 
completely different level. There were many times over the years when we had to remind ourselves of the 
emotional baggage of everyone whenever conflicts were arising. And we are also committed to building 
a space that is psychologically safe. This was also possible as the leadership of Cluj Cultural Centre was 
genuinely committed to wellbeing values and promoting compassionate conflict resolution. 

6. Get used to collaborators being often confused about what you do. The 
pioneering aspect of the existence and work of UIU also meant that oftentimes our work was described 
as a proxy to something else. While this practice is useful for wayfinding , it also reinforces stereotypes or 
just plainly creates confusion. “It is a sort of research-development department similar to the ones of big 
companies, “it works with prototypes just like start-ups do”, “it is a facilitator for the city”, “it wants to build 
something like in Boston”, “is something connected with the European Commission and their innovation 
programmes” are just a few examples of how UIU’s work was and sometimes still is described. We learned 
to have patience with the processes and invested time in our Urban Dialogues event series to just build 
more capacity around municipal innovation, so that it can have a language of its own. 

7. Growing fast is both good and painful. UIU started small, with limited resources in 
its first year of operation. Simultaneously, this was also the case for the host organisation- Cluj Cultural 
Centre (CCC), also at the start of a new programming period. CCC had in 2017 three employees and in 
2021, 25 employees. In its second year of operation, UIU managed to secure the Urban Innovative Actions 
grant, which enabled a fast and significant growth for UIU and CCC in terms of core team members 
and available budgets for prototypes related to the future of work thematic area. While this definitely 
impacted in a positive way the work and future impact of UIU, the administrative burden of such growth 
was a real challenge within CCC. Moreover, even though UIU was a programme hosted by CCC, due to be 
later transferred to Cluj-Napoca Municipality, UIU and CCC were sometimes competing for development 
bandwidth. This is why, over the years, we took several decisions to prioritize the sustainability of CCC, as it 
is a stand-alone organization. In hindsight, we find that was a good decision, especially considering that 
UIU could not be supported more by public funds and municipal teams. 

8. Having an expiration date helps. We co-designed UIU with an indicative timeline, which 
took 2021 as a milestone year for the end of the programme and its transfer to Cluj-Napoca Municipality. 
We imagined this deadline, taking into account that most public sector innovation labs have a medium 
life span of three years ( that does not mean they disappear after 3 years, but oftentimes they undergo 
significant transformations) and our legacy connected to the former European Capital of Culture (ECoC) 
competition which was supposed to happen in 2021. Having this end date in mind, brought an additional 
incentive to advocate for reflections and decisions, and avoid as much as possible continuation for 
continuation’s sake. 

9. Understand why you are actually doing this work. UIU is a social change 
process, committed to changing incentives for enabling more collaborative and trust-building approaches 
for tackling “wicked problems” in cities. And as in any social change process, it is difficult to track whether 
the intervention and approach that one supported is the one that determined the effect. It generally is a 
cumulative effect, and the ability and motivation of the individual in charge of bringing change play a key 
role. Over the years we had to remind ourselves and our stakeholders much of this truth. We also had to 
be reminded of each of our individual motivations for doing this work and to negotiate with our egos not 
to overemphasize the impact we had on our collaborators. We also had amazing inspiration from donors 
and funders that did just that- and we tried to learn from them. A special thank you goes to the German 
Marshall Fund of the United States and its BUILD programme for cities. As a recipient of their BUILD in 
action grant, Anamaria Vrabie was able to bring know-how and expertise from peers from Pittsburgh and 
Boston to Cluj-Napoca, and also her involvement in BUILD over the years contributed to her enhanced 

What we have learned 
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worldview that significantly shaped the co-design of UIU. The GMF does not officially feature as a founder 
or supporter of UIU, but it was very much so, through its commitment to leadership and democratic 
values.

10. Data and open data structures are key for an evidence-based 
approach. Understand early on what data you have available and what is also the process for data 
gathering, analysis and sharing. Open data protocols enable not only  a variety of stakeholders to propose 
novel ideas for data use, spot patterns, but is also a clear demonstration of government transparency. 

11. Leadership matters for trust-building and risk-taking. Structures like UIU 
cannot be built in a void, it does matter who leads them and what is their motivation. UIU did not emerge 
through a job description or tender call. It was the translation of genuine searches of each of the three 
co-designers. It is still serendipitous that the three managed to find enough in common to kickstart the 
process, and for sure it has been quite a journey of learning and development that we are happy to be 
able to now share.  

12. Plan for a transfer of your work from the beginning. The fact that UIU was 
established in order to be transferred allowed for the transferability conversation to happen constantly 
over the years. We find this is a positive element, as sometimes when teams are caught in implementation 
it seems it is never a good time to think about the transferability of their work. However, even though 
these conversations happened they were not able to be translated into immediate actions due to several 
objective factors: challenges in changing the internal organisation of the municipality to allow a new 
department to be developed mirroring UIU, expanding the municipal team working alongside core 
UIU members and many more. Thus, one of the most significant challenges in 2022 will be on how to 
operationalize a final transfer, given that along the years there were just a few team members from the 
public sector directly involved in UIU’s activities.  

13. Work with community capabilities. For improving the design of UIU programmes 
we had to learn to accept that at the local level there are still just a few artists engaged in social change, 
few design thinking practitioners, few community facilitators, few data scientists, few social innovators on 
public procurement (to offer just a few examples).  When we failed to do that, we ended up mimicking 
processes that we had otherwise tried to avoid, that were rather “tokenistic” and just remotely including 
stakeholders in their production. Examples where we particularly learned that is our “Art in Motion” 
programme. 

14. The prototyping/ pilot projects approach can undermine the trust 
of community members in the capacity for changes. UIU’s approach, much 
resembling other innovation labs, implies working around a prototype and sharing the results and 
extracting learning from them. The follow up on these learnings is afterwards transferred to stakeholders 
who have a direct mandate over them, who, in turn, can choose to act or not. This approach, in most 
times novel for our dialogue partners, was hard to internalize. In cases where the transfer depended on 
the public administration and its execution differed from the view of community groups, as was the case 
with the Manastur- La Terenuri group, there was still a sense of broken promises and mistrust. 

15. Change happens at the speed of trust. Probably our most important lesson. We 
think it’s not surprising that much of the work conducted by UIU was on partnership building and 
curating a space for unlikely collaborations. In hindsight, it does seem that this is what the city needed in 
order to build more practice of “real-life” scenarios for collaboration with limited or plentiful resources.

What we have learned 
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WHAT’S NEXT IN 2022                 

CO-DESIGNING UIU TRANSFER PROCESS FOR 2022

2022 represents a big milestone in the journey of co-designing the urban innovation unit for Cluj-Napoca 
Municipality and what lessons we take from the Cluj-Napoca Urban Innovation Unit. In order to prepare 
this process, we commissioned in 2021 to our partners from the Urban INC Association in Bucharest an 
independent study on the impact of UIU. As part of this process, interim findings from the interviews 
conducted were shared in an online workshop in September 2021. We planned to conduct a second 
workshop of co-designing a transfer model in October 2021, this time in-person, but new restrictions 
related to the COVID-19 pandemic changed those plans. 

Thus, a new timeline for 2022 has the following milestones:

 z February 2022 - internal workshop between co-designers on the transfer model

 z March 2022 - stakeholder workshop part II on intermediate findings from the impact assessment  
and activity report

 z April 2022 - publishing findings of the independent study on UIU’s impact. 

 z May 2022 - final workshop for agreement of transfer model.

STAY IN TOUCH             

For more information about our past, current and 
future projects, visit www.diviziadeinovare.ro/en

Or you can write to us with ideas, feedback and 
praises at diviziadeinovare@cccluj.ro

What’s next in 2022
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